
It’s good practice to develop a training plan as part of your wellbeing 
strategy. The best approach is to pick and choose appropriate levels of 
training for different managers and team members rather than to roll out 
one type of training to all staff.

Your plan should consider the particular needs of your workforce and 
all the different training options available. You may want to consider a 
stepped approach which introduces:

How can we find the right mental health 
training for our staff? 
A guide for employers, people managers and HR 
managers in Leeds.

www.mindwell-leeds.org.uk

•	 Mental health awareness training for all staff including managers and new starters.
•	 A number of designated Mental Health First (MHFA) Aiders and MHFA Champions who are 

spread across teams in your organisation.
•	 Training for managers to help them feel confident supporting their team members.
•	 Resilience training as part of personal skills development.

Mental health awareness training

Leeds Mind 

Leeds Mind offers mental health awareness training which is useful for anyone wanting to increase 
their knowledge of mental health. 

www.leedsmind.org.uk/help-for-employers/training/ 

MHFA England

The MHFA England offers Mental Health Aware, a half day introductory course, which gives 
people:

•	 An understanding of what mental health is and how to challenge stigma.
•	 A basic knowledge of some common mental health issues.
•	 An introduction to looking after your own mental health and maintaining wellbeing.
•	 Confidence to support someone in distress or who may be experiencing a problem with their 

mental health. 

https://mhfaengland.org/individuals/adult/half-day/ 

Making Every Contact Count

Leeds City Council offers free training to people working in Leeds who have an interest in health 
and wellbeing, or have a role that includes this. The training can help you in Making Every 
Contact Count (MECC) with customers, clients/patients and colleagues to maintain or improve 
their mental and physical health where possible, whatever your role or the purpose of the contact. 

www.mindfulemployerleeds.com
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The course will help participants to:

•	 Gain added skills and confidence to deliver a MECC chat/conversation around a health and 
wellbeing topic.

•	 Learn practical tools to help in having MECC conversations.
•	 Increase awareness of the services in Leeds around key health and wellbeing topics.

Please note that there are limited places available and these are offered on a first come first serve 
basis. www.leeds.gov.uk/phrc/public-health-training/making-every-contact-count-training

Health and Wellbeing Leeds Training Programme
If you work with the community, or in a health and wellbeing role, the Health and Wellbeing Leeds 
Training Programme is perfect for you. The course covers the elements and theory of public 
health. www.leeds.gov.uk/phrc/public-health-training/advanced-health-and-wellbeing-training

Online training

Samaritans - Wellbeing in the City is an online learning programme which brings Samaritans’ 
listening and wellbeing expertise into the workplace. It teaches employees the skills to look after 
their emotional health and look out for others, before they reach crisis point.

www.samaritans.org/how-we-can-help/workplace/wellbeing-city/ 

Rethink offer Mental Health Awareness e-learning

www.rethink.org/services-groups/mental-health-training 

e-LfH, a Health Education England Programme, offers an online mental health programme.

www.e-lfh.org.uk/programmes/mental-health-awareness-programme/

Training for Mental Health First Aiders and Champions

Mental Health First Aid (MHFA) is a two day course which qualifies you as a Mental Health First 
Aider and teaches you how to:

•	 Identify, understand and help someone who may be experiencing a problem with their mental 
health.

•	 Listen, reassure and respond, even in a crisis - and even potentially stop a crisis from 
happening.

•	 Recognise warning signs of mental ill health, and develop the skills and confidence to 
approach and support someone while keeping yourself safe.

•	 Empower someone to access the support they might need for recovery or successful 
management of symptoms.

https://mhfaengland.org/individuals/adult/2-day/
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MHFA Champions is a one day course which gives people:

•	 An understanding of common mental health issues.
•	 Knowledge and confidence to advocate for mental health awareness.
•	 Ability to spot signs of mental ill health.
•	 Skills to support positive wellbeing.

https://mhfaengland.org/individuals/adult/1-day/
MHFA training is available through the following qualified providers:

Community Links   www.commlinks.co.uk/training/courses/

Leeds Mind   www.leedsmind.org.uk/help-for-employers/training/

Rethink   www.rethink.org/services-groups/mental-health-training 

Remploy  www.remploy.co.uk/employers/training/mental-health-first-aid 

You can find out about courses run by other MHFA providers through the MHFA website or by 
calling 0203 928 0760.

All Mental Health First Aid trainers should be certified by the Mental Health First Aid (MHFA) 
Centre.

Skills training for managers 

Leeds Mind, ACAS and Rethink offer skills for managers training courses which can help managers 
to support staff experiencing mental health difficulties such as stress, anxiety and depression.

www.leedsmind.org.uk/help-for-employers/training/

www.acas.org.uk/training 

www.rethink.org/services-groups/mental-health-training 

Wellbeing and resilience training

Leeds Mind, Rethink, Samaritans and Remploy offer training to help build employees’ personal 
resilience and cope better with life and work challenges.

www.leedsmind.org.uk/help-for-employers/training/

www.rethink.org/services-groups/mental-health-training

www.samaritans.org/how-we-can-help/workplace/workplace-staff-training/open-courses/

www.remploy.co.uk/employers/training/resilience
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Leeds Improving Access to Psychological Therapies (IAPT) offers free courses to people aged 
17 years or above who are registered with a Leeds GP. Courses can help you to relax, sleep better 
and manage stress and can be booked online by self referral.

www.leedscommunityhealthcare.nhs.uk/iapt/home/

Leeds Mind offers a range of workshops and courses to help people take better care of their 
mental wellbeing, manage common problems like anxiety and stress and be well at work. They 
can also design bespoke training for individual employers. 

www.leedsmind.org.uk/help-for-employers/training

www.leedsmind.org.uk/our-services/employment/courses-and-workshops/

Touchstone runs a Workplace Wellbeing service which offers three different packages designed 
specifically for your organisation:

•	 Package 1: Keeping all staff well and performing in the workplace.
•	 Package 2: Getting people who are showing trigger signs of sickness to stay in the workplace.
•	 Package 3: Supporting people who have recently returned into the workplace from long term 

sickness leave.

www.touchstonesupport.org.uk/services/workplace-wellbeing/

Phoenix Health and Wellbeing is a social enterprise which offers a Workplace Wellbeing service 
including stress management workshops, a confidential counselling service and workplace 
massage.

www.phoenixhealthandwellbeing.org.uk/therapies/workplace-wellbeing/

Suicide prevention training 

SafeTALK

Community Links offers SafeTalk training which prepares you to recognise and talk to people 
with thoughts of suicide and to connect them with further help. The three hour course is suitable 
for anyone who may come into contact with individuals at risk of suicide, either at work or in their 
personal life.

Course participants will be able to:

•	 Recognise those who may be at risk of suicide.
•	 Ask individuals clearly and openly about their thoughts of suicide.
•	 Connect individuals at risk to local sources of help.

www.commlinks.co.uk/training/courses

If you interested in this course for your team members - please talk to Community Links about 
availability. 
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Applied Suicide Intervention Skills Training (ASIST) 

Community Links offers ASIST training in Suicide First Aid skills. ASIST teaches participants to 
recognise when someone may have thoughts of suicide and work with them to create a plan that 
will that will support their immediate safety.

Course participants will learn to:

•	 Recognise invitations for help.
•	 Reach out and offer support.
•	 Review the risk of suicide.
•	 Apply a suicide intervention model.
•	 Link people with community resources.

www.commlinks.co.uk/training/courses/

If you interested in this course for your team members - please talk to Community Links about 
availability. 

A Life Worth Living

Leeds Mind offers A Life Worth Living training, suitable for anyone who would like to increase 
their understanding of suicide, how to take practical steps to respond to and support someone 
with suicidal thoughts and signpost them to appropriate services.

www.leedsmind.org.uk/help-for-employers/training 

Samaritans

Samaritans offers courses in managing suicidal conversations.

www.samaritans.org/how-we-can-help/workplace/workplace-staff-training/open-courses/ 

Zero Suicide Alliance

Zero Suicide Alliance offers free online suicide prevention training.

www.zerosuicidealliance.com/
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